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Company: Lighthouse Management Group 
Founded: 2005 
Industries served: accounting and finance staffing, business support and management staffing, 
and technology staffing 
Headquarters: Milpitas CA 
Revenue: $9 million in 2009 
Web site: www.lighthousemg.com 

When Song Woo opened his Milpitas CA-based staffing company in October 2005, he knew he 
had found the perfect name: Lighthouse Management Group. Just as a lighthouse helps ships 
navigate dangerous areas, a staffing company helps people navigate job opportunities and makes 
sure they stay on course with their career goals. 

Lighthouse expects to generate $11 million this year, up from $9 million in 2009, according to 
Woo. When the company first started it did strictly accounting and finance staffing, but today it 
also provides business support and management staffing and technology staffing. 

About 70% of Lighthouse's revenue comes from accounting and finance staffing, 20% comes from 
business support and management staffing and 10% comes from technology staffing. 

Temporary staffing accounts for roughly 60% of its business, while the remainder comes from 
consulting (25%) and direct placement (15%). 

The company's clients are in a variety of areas, including manufacturing and distribution, software 
and technology, healthcare and life sciences, financial services and real estate, government and 
education, not-for-profit, media and communications, hospitality and leisure, consumer products 
and retail, and energy and green technology. 

In a Growth Mode 
Lighthouse is in a growth mode, Woo says. The plan is to not only add internal staff but open new 
locations. Lighthouse had a dozen employees at the end of 2009 and Woo expects to increase his 
company's headcount by 30% to 40% this year. 
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Woo also intends to open one new location this year, and at least one more in 2011 as well. The 
new locations will likely be on the Peninsula and in the East Bay, with San Mateo and Burlingame 
being considered as possibilities. 

Accolades Prove It's a Great Company 
In 2009, the Silicon Valley Business Journal named Lighthouse the fastest-growing, privately held 
company in Silicon Valley. And in 2008, the SVBJ named Lighthouse one of the top staffing firms 
in Silicon Valley based on hours billed. Prior to that, Woo also made SVBJ's 40 under 40 list. 
 
Success Comes From Staff, Customized Approach 
To what does Woo attribute his company's success? For one thing, Lighthouse has quality 
internal staff and very little turnover among internal staff. 

Lighthouse also focuses on quality rather quantity, goes the extra mile for clients and gives them 
the service they deserve. 

Recognizing that each of its clients is different and has different needs, Lighthouse customizes its 
services for each client rather than providing a cookie cutter, one-size-fits-all approach. "Clients 
appreciate that," Woo says. "That's how the company has been able to grow so quickly." 

Additionally, Lighthouse is an ethical company and will never compromise ethics to get a quick 
buck. "We're all about building relationships rather than (making) a quick transaction," Woo 
explains. 

Work Hard, Play Hard Mentality 
Lighthouse has a "work hard, play hard mentality," Woo points out. Staff give it their all, but Woo 
believes they should be able to have a little fun at work, too. The office has two flat screen TVs, 
an arcade, a ping pong table and poker tables for employees to enjoy. They also get together for 
board games, go-kart racing, golfing and happy hour. 
 
Satisfied Clients 
Bill Mannina, corporate controller for Kana Software in Menlo Park CA, has worked with 
Lighthouse for four or five years and is impressed not only with the company overall but senior 
account executive Nirav Shah and senior staffing consultant Warren Teng, in particular. "They're 
tenacious," he says. "I know they're going to work hard and get something going. That's really 
what sets them apart. It's really a no-nonsense type of relationship with them. They know my 



style. I know their style. We don't even need to be friends. If you give me the right resume, you're 
going to be in business." 

Mannina says Shah and Teng listen to him, understand his needs and criteria, care about the 
relationship, give him a fair price, and make sure they are sending the right person rather than just 
sending him a warm body. "I know they're not going to create something of nothing," he says. And 
once someone has been placed, Shah and Teng are good on follow-up, Mannina points out. 

The length of the assignment doesn't matter, Mannina says, they just want to make sure he's 
happy. "I know that they're going to jump all over even a two-day project." 

When Mannina has had to lay off people, he always refers them to Lighthouse. Mannina, who has 
worked with other staffing companies, says: "There's no comparison. They're the best I have dealt 
with." On a scale of 1 to 10, he gives Lighthouse Management Group an "eight or nine." 

Happy Candidates, Too 
Gary Waltrip, a certified public accountant with 30 years of experience, has worked with 
Lighthouse Management Group for four years. "They're really hard-working guys," he says. 
"They're savvy. They're street smart. They give a low-down on the client and what to look out for. 
They're very hard-working. 

I get calls from those guys at 7 at night. They're still in the office. They just really work hard. They 
really try hard. They're very down-to-earth guys. You feel like they're friends. I have developed a 
lot of confidence in them, a lot of trust." 

Says Waltrip, "I really feel like I know these guys. They really develop a relationship with the 
candidates. When they talk about a project, they really give me the details [that I need to succeed 
with the client]. I feel pretty informed when I go out. I know what to expect. They sort of give me 
the best opportunity for selling myself to the client. They're pretty smart. They know me pretty 
well. They know their product, which is me. They're both good salesmen. They give you a feeling 
of teamwork. They know their candidates. They have a really good feel of what you can do." 

Both Sides of the Equation 
Gina Garcia is currently working with Lighthouse as a candidate, but she's been on the client side 
as well. She has worked as an independent contractor through Lighthouse since June 2009, but 
she also used to call the company for candidates when she was with Tropos Networks. "They're 
very good with follow-up, which is one of the reasons I like them," she says. "They're not one of 



those companies that throws you in the database and forgets about you. They're very strong with 
their follow-up." 

Garcia has recommended Lighthouse to people she's worked with as well as people who have 
been laid off. On a scale of 1 to 10, she gives Lighthouse a 10. "I have absolutely no complaints at 
all," she says. "They've been wonderful." 

He Wears Many Hats 
What's a typical day like for Woo? What are some of his duties and responsibilities? He holds staff 
meetings, facilitates different projects and guides the direction the company wants to move with 
each project, handles accounting and payroll, and conducts interviews when hiring internal staff. "I 
wear a lot of different hats here," he says. 
 
His Decade-Long Career Began in a Roundabout Way 
Woo got into staffing 10 years ago in a roundabout way. He was applying for a financial analyst 
position with Robert Half International, and the company instead asked him to join its team. Woo -
- who was thinking about going to law school at the time -- didn't see himself as a recruiter, "but 
they saw it in me," he says. 

He spent three years at Robert Half and two years at Ajilon before deciding to branch off on his 
own and open Lighthouse. 

Living the American Dream 
Woo came to the United States from South Korea with his family he was just four years old and 
now the immigrant-turned-successful entrepreneur is truly living the American Dream. 

His parents wanted to provide him and his older siblings with a better life, he says. They picked 
carnations when they first came to the United States to support the family. 

All these years later, Woo still recalls staying in very cramped quarters with extended family -- 
there were about 10 people in a trailer -- until his immediate family was able to move into a two-
bedroom apartment. 

A Background in Finance and Business 
Woo holds a degree in finance and business analysis from San Francisco State and an MBA from 
St. Mary's College in Moraga CA. He and his wife, Lillian, who is a realtor, have two daughters, 
Taylor and Riley, and two sons, Marcus and Jacob. 



 
A Love of Sports 
What does Woo like to do in his free time? He loves sports, he says. He wrestled in high school 
and college. He also collects football and baseball cards, sports memorabilia and autographed 
jerseys. And he enjoys going to movies. 

But his main passion, and what he devotes his time to, of course, is being the light that guides 
people in their jobs. 
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